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Improving Attendance Initiative:  The School Liaison Officer

The “Be Here” campaign is a comprehensive and multi-pronged informational campaign that will leverage DoD leadership as well as Non-Government Organizations to spread the word that for students to learn and be successful, they need to “Be Here.”  This unified effort within DoDEA and the Services serves to inform parents of DoDEA’s new attendance policy and to raise awareness that attendance is critical to student success. 

Key concerns from administrators of military impacted schools include: excessive absences and tardiness, excessive early dismissals, extensive lapses in school enrollment during PCS moves.

Campaign materials include:

	· Video PSA
	· Fact Sheets
	· Posters

	· Banners
	· PowerPoint Template
	· Radio PSA

	· Letter templates 
	· Newsletter story
	· Website


How Can School Liaison Officers Help?

· Capitalize on existing partnerships within your community to ensure widest dissemination of information.

· Provide briefings at conferences, workshops, command briefs, family events, PTA/PTO meetings, etc. 

· Distribute print materials. Ideas for distribution include: Family Centers, schools, command check-in/check-out, AAFES/NEX, Commissary, base theaters, medical clinics, school events.

· Utilize installation electronic marquees/billboards to display messages.

· Distribute video and audio public service announcements. Ideas include: Placing on Installation websites, playing in installation movie theaters, placing on school websites, playing on Armed Forces Network or other closed captioned TV stations (including schools).

· Write, or utilize articles provides to reprint in installation newsletters and/or newspapers, place on websites, place in school newsletters.

· Work with Installation Commanders to disseminate information and key messages. Ideas include: all-hands message from Commanding Officer; Include key messages in Plan of the Week, or Plan of the Day; Commanding Officer speaking engagements at schools, bases, family events regarding attendance messages; Video message on website from Commanding Officer encouraging improved attendance.

· Work with installation public affairs office to have articles placed in local newspapers and on local radio and television.
